é B e P S = Badll ANtwerpen
University of Essex U n I rl Universi
sidad
chm Egﬂggrll!! bq Maastricht University
.+ | coffunded by
e o o an Union
y t f = !
artner a{f_ > &
versities |

K
l |
SCAM HERE .

ual Campus
erience

[ ]
FE’s Joint
= ( ) e - > ol JEIES e | T YUFE =—
= ; s 0ng e o e NOW
Chelor gy A== WANNA KHO!

YUFE?

" | : ! o = | i
g R i e | B h | el i |
s [ L L = " _ 5 B § ;
; e . 11 - . T o S v | - | ,
e o = el = LORS 12 v 3 : ) - % 4
4 " - . | | " o , | £ i - F . H
I b i " 2 ayl | 1% 1 Al o~ I i HEEf
' A b — # i 3 et itek s B
e - - 1 e - — NE s .|
= ™ 1 o — L G
. e | | = 3 = T = ~ i
. (5 s oo | B - e T ~
exs N < e -
1 1 L

8
il

Aleksandra mex
Kowalska mos

el BV
A
Jetz

~ YUFE ReflectSonaT
~ EAIE 2026 in Glas

e i
2en



Scan here to vote
for this poster!

to Empowere

while engaging with regional stakeholders.

YUFE Empowerment Model

9

Traditional Mobility

Innovative Joint Programmes

Traditionally, t:l‘E;l“mDhith and joint programme structures are dictated by
programme leadership. YUFE shifts this paradigm, empowering students while
demic quality and learning outcomes.

maintaining aca

YUFE in
numbers

\ tudent
The YUFE model in Transnatie

YUFE moves beyond traditional credit mobility by allowing students to create
personalised learning paths across Europe, integrating mobility into their degree
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Young Universities for the Future of Europe (YUFE)

YUFE is a European University Alliance built on inclusivity, collaboration, and civic responsibility. It places students, staff,
and citizens at the core of its mission - empowering academic communities to actively contribute to societal progress.

Citizens at the centre: An approach to creating societal impact

“The highar education sector has an essential role to play in Europe's post-pandemic recovery
and in shaping sustainable and resilient societies and economies.’

(European Commission on a European strategy for universi

Community Engagement: A Strategic Pillar

Community Engagement Declaration 2025-2030 sets out a shared YUFE vision and roadmap for societal impact.
Community Engagement Framework supports community engagement across YUFE and ser\ able model
for other European Universities Alliances,

The report University-Community Collaboration: Strengthening Local Engagement and Global Connections
provides an averview of the strategies and initiatives undertaken 5

YUFE CommUNIty Conference is a cross-sectoral forum to showcase meaningful collaborations bety

and their broad communities.

Empowering all community members to drive social change

« Ci Engagement Activities Intro Training for Students.
« University-Community Engagement Training for Staff
Co-create and act:
Service-Learning Help Desks
Community Volunteering Programmes
- Friend Programme
International Cafés
. Community Engagement Network
Reflect:
tar Reflection Reports
faction Surveys
Recognise:
+ YUFE Civic Star

YUFE’s Societal Impact:

Strengthening strategic engagement to create impactiul

communi used partnerships across Euroope

.+ Align your initiative with the unique needs of your target groups:
Foster tangible, sustainable, and desired change, ¢ reating impact
across learners, institutions, and communities, in and beyond
academia.
Build long-term, trust-based partnerships: Trust, continuity and
long-term relationships built on mutual respect, dialogue, and co-
creation increase the relevance and impact of atives.
Embed monitoring, evaluation, and adaptability: Based on your
mission and clearly defined impact areas, the outputs and outcomes of
your alliance have to be assessed with quantitative and qualitative
indicators. Flexible structures and feedback mechanisms ensure
responsiveness to evolving needs and enhance long-term impact.
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