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YUFE Approach to Doctoral and Postdoctoral 
Training 

Milestone 6.1 – Start of “YUFE Model for Doctoral Learning” 
Pilot Programme 
 

Background information  
The YUFE Model for Doctoral Learning Pilot Programme was launched in May 2024. 
This milestone marks the official launch of the YUFE pilot on Doctoral Learning. The 
launch was preceded by an extensive preparation and co-creation process involving 
experts in doctoral training from across the YUFE Alliance. The Pilot Programme was 
based on a shared vision statement stemming from the DIOSI Model for Doctoral 
Learning and outlining common principles for doctoral training and development 
(Figure 1).  

 

 
Figure 1: The YUFE DIOSI Model for Doctoral Learning 

 

 

Out of the ten YUFE universities, seven universities participated in the launch of the 
pilot: 

https://zenodo.org/records/7300114
https://zenodo.org/records/7300114
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- University of Antwerp (UAntwerp) 
- University of Bremen (UBremen) 
- University of Eastern Finland (UEF) 
- University of Essex (UEssex) 
- Nicolas-Copernicus University (NCU) 
- University of Rijeka (UNIRI) 
- University of Sorbonne-Nouvelle (USN) 

Later, the University of Maastricht joined the pilot during the second cohort (launched 
November 2024).  

This document describes the start of the pilot programme, and includes details 
regarding the communication campaign, participants, and kick-off events. 

 

Communication 
A coordinated communication campaign was carried out in spring 2024 (February–
April) across the universities participating in the pilot. A similar campaign was 
launched again in autumn to recruit the second cohort. The campaign was targeted 
at: 

- the university-specific official bodies (boards, councils, etc.) responsible for 
organizing doctoral training to ensure their support    

- the doctoral candidates to get them interested in the pilot 
- doctoral education personnel interested in YUFE activities 

The university-specific official bodies were informed in local meetings and via emails. 
The doctoral candidates were reached via local events, webinars, emails, YUFE 
webpages, university webpages, and social media (LinkedIn, Instagram, YouTube, 
Facebook, X/Twitter).  

Communication material templates for marketing, such as PowerPoint slides and 
posters, were prepared by the University of Antwerp. Every university adapted the 
communication materials and communication strategy to their own needs to 
maximise the participation potential. Examples of the posters and other 
communication material can be found in the Figure 2 below. All communication 
materials have been collected and are available upon request. 
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Figure 2: Examples of marketing materials for the Doctoral Learning Pilot Programme in April 2024. This serves as an 
example, similar communication was made by the other partners 

Besides local communication, communication at the YUFE-level was also done to 
inform everyone interested in YUFE activities. Various webpages and social media 
were targeted to invite doctoral candidates to the YUFE Pilot on Doctoral Learning. An 
example is provided below. 

 

 
Figure 3: Webpage post about the possibility to join the YUFE Pilot on Doctoral Learning during the second cohort. 
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Participants 
The calls for participation were opened in March 2024 and again in September 2024, 
when the University of Maastricht also joined the pilot. Every YUFE university spread 
the word about the pilot as extensively as possible.  

The pilot consisted of three cohorts. The first cohort of doctoral candidates started in 
spring 2024.  

By 7 November 2024 when the last YUFE-wide virtual kick-off was organised, we had 
a total of 214 participants. There is no cut-off registration date to enable as many 
doctoral researchers to participate in the pilot programme (even after these kick-
offs), as the programme is open and flexible without any mandatory aspects. 

 

Virtual kick-off events 
The YUFE-wide virtual kick-off was organized three times: on May 7, May 31, and 
November 7, with a total of 90 participants (Table 3). In the kick-off, the YUFE DIOSI 
model for Doctoral Learning and its benefits were introduced, the contents of the 
training programme were presented, and various engaging activities were used to 
promote networking.  

 

University Number of participants 
UAntwerp 34 

UEF 9 
UEssex 9 

UM 6 
NCU 0 

UNIRI 15 
USN 17 

TOTAL 90 
 

Table 1: The number of attendees of the virtual kick-offs from the participating universities. 

 

Deliverable 6.2, 'Report on pilot of YUFE Model for Doctoral Learning', includes an 
evaluation of the pilot, with particular attention to its strengths and weaknesses. 

 

https://www.yufe.eu/wp-content/uploads/2026/04/YUFE-WP6_Milestone-6.2-Start-of-Postdoc-Scheme-Pilot-04-2026.pdf
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Conclusion 
This milestone represents a tangible advancement toward YUFE’s strategic goal of 
creating inclusive, impactful, and structured support for doctoral candidates across its 
partner institutions. A summary of the achievements is outlined below. 

• The pilot officially launched in April 2024 with seven YUFE universities 
involved. Later, the eighth university joined the pilot. 

• Multi-channel communication campaign was executed locally and at the YUFE-
level.  

• Participation: 214 doctoral researchers registered by 7 November 2024. 
• Three YUFE-wide kick-off events were organized. 
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